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Remote Meeting via Teleconference due to COVID-19 Mitigation Efforts 
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1. The meeting was called to order at 7:02 p.m. Members present were Leonard Clark, 

chairman; Donald Passardi, vice chairman; Jamie Furness, Becky Kraussmann, Greg Post, and 

Beth Magura, recording secretary. Roger Ingraham and Barbara Frassinelli were absent. A 

quorum was established. 

Also attending the meeting was Amber Wakley, Town of Stafford grants and marketing 

specialist . 

2. Review of the minutes of the February 22, 2021, SHAC meeting 

Greg Post made a motion to approve the minutes from the 2/22/2021 meeting; this motion was 

seconded by Becky Kraussmann. The motion was unanimously passed by the group. 

3. Discussion of the status of the application for a Survey and Planning Grant from the State 

Historic Preservation Office (SHPO) to fund preparation of the paperwork necessary to 

nominate an area in downtown Stafford Springs as a State and/or National Register Historic 

District. 

Amber Wakley, Town of Stafford grants and marketing specialist, confirmed that she expects 

to submit the completed grant application in April for review by the SHPO group in May. Ms. 

Wakley hopes to send the proposal to all SHAC members within a few days so they can read it. 

Ms. Wakley said that in the section of the application where benefits of receiving the grant are 

listed, she has included the prospect that a historic designation would make the Allen Bridge 

eligible for grant funding to finance repairs. 

Until June 2021, the Survey and Planning Grant being offered is 100% reimbursable by the 

State of CT. (Usually these types of grants are SO-SO matching grants.) 

4. Discussion of updates on the Christopher Allen Bridge 

(a) 3/22/2021: Tractor trailer incident on Allen Bridge. SHAC Chairman Leonard Clark, and 

Commissioners Donald Passardi and Beth Magura individually visited the site of a tractor trailer 

incident at the Allen Bridge on 3/22/2021 and each took some photos. (Appendix 1 on page 6 

presents some photographs of the incident.) 

Mr. Passardi spoke with the driver of the tractor trailer, who said he had been passing through 

the Hobbs Medical parking lot in order to take a right turn (to the north) onto Spring Street, so 

that he could execute a left-hand turn into the American Sleeve Bearing driveway after passing 

over the Allen Bridge. At some point when in the Hobbs driveway, the truck inadvertently 

became snagged on a data cable (perhaps a Cox Cable line). By the time the driver had halted 
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the truck cab on the Allen Bridge, a pole had been broken and the cable was laying on the 

ground, causing the western half of the Xtra-Mart parking lot to be closed to traffic. (This was 

after 2 p.m.) 

The driver explained to Mr. Passardi that in the past he has backed into the ASB driveway from 

Main Street (quite a feat, according to some) in order to deliver to ASB. The driver had worked 

out what he thought was a safe way to make a delivery to ASB. However, on this occasion, the 

forward motion of the truck with the cable draped over the cab, created enough tension to 

break the utility pole. Traffic on Spring Street was closed for a while, and police were on the 

scene. No one was injured, although the broken cable pole fell quite close to a parked car, if its 

position when photographed on 3/22 is where it fell (see Appendix 1). 

SHAC members agreed that the compact downtown area is ill-suited for modern truck traffic. 

SHAC member also agreed that any suggestion to prohibit tractor trailer traffic on the Allen 

Bridge would put the Commission in direct opposition to Howard Buckland, the owner of ASB 

and several buildings on Main Street. Mr. Buckland is a valued supporter of the revitalization of 

Main Street businesses. So, regarding truck traffic over the Allen Bridge, SHAC finds itself 

"between a rock and a hard place," as the old saying goes. 

Mr. Passardi thought that the CT Dept. of Transportation (COOT) should be informed of this 

incident. Regarding heavy vehicles on the Allen Bridge, he expressed the opinion that when a 

tractor trailer truck stops on the Allen Bridge, the vibration caused by the act of braking may 

actually be more harmful than a truck simply driving over the bridge. 

Amber Wakley reported that, earlier in the day, she had seen COOT staff on Main Street with 

surveying equipment. She noticed the surveyors at the second picnic table on "ice cream row," 

at the entrance to ASB on Spring Street, and in Haymarket Common on Main Street. Could this 

surveying be related to the Allen Bridge? 

Ms. Magura reminded the group of the pending COOT assessment of the bridge, based on 

seismic refraction imaging. Sara Ghatee, a COOT engineer, had visited the Allen Bridge the day 

after Thanksgiving. Perhaps Public Works has received info from COOT? 

Ms. Wakley chimed in that, in fact, there has been some word from Director of Public Works 

Devin Cowperthwaite, and she has asked him for a layperson's summary, which she hopes 

will be forthcoming soon. It was not clear if this summary would mainly be Cardinal 

Engineering's review of the Allen Bridge or whether COOT-related input would be included. 

SHAC does not know if COOT has provided an assessment to Mr. Cowperthwaite. 

(b) 3/09/2021: loss of more stone veneer from the southwest wingwall of the Allen Bridge 

Commissioner Roger Ingraham noticed the loss of more stone from the SW wingwall, 

photographed the situation on March 9, and emailed photos to the Commission. 
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Mr. Clark said he would forward the images to Mr. Cowperthwaite, director of public works, 

and to tonight' s assembled group. First, he needed to ask Mr. Ingraham to edit the original 

materials slightly for tone. 

[Recording Secretary Magura has decided to include the photos of the veneer loss as Append ix 

2 on page 8 to these meeting minutes for the record.] 

(c) Long timeline for repair of the Allen Bridge via grants 

Ms. Magura commented on how much worse the Allen Bridge seems after the 2020-2021 

winter; those attending this meeting who had visited the bridge in the past week or so agreed . 

The current effort to document a downtown Historic District may consume the rest of 2021, 

after which it is possible that the bridge will be eligible for a State-level restoration grant. 

Applying for some type of State restoration grant could take place in 2022, and it would require 

that a project be planned for and budgeted. Assembling this supportive information is a process 

that unfolds in the midst of other DPW work, during which time another year might pass, 

extending the timeline for repairs out to 2023, 2024 or beyond. This represents two or three 

more cycles of wintertime freezing and thawing of the bridge. 

Ms. Magura asked if temporary repointing of, say, the capstone joints could be done by 

someone such as mason Gianni Calvo, who had economically restored the Community Center 

fa~ade in 2019. 

Wouldn't repointing of the joints between the horizontal capstones lessen the amount of 

seepage into the bridge substructure? During winter, rain or melting snow may freeze and 

expand repeatedly, which will further destabilize the bridge over the course of two, three or 

four more winters before repair is undertaken. 

Mr. Passardi also felt that the prospect of continued deterioration over several more winters 

will have grave consequences on being able to economically repair the bridge. 

Could either Cardinal Engineering or COOT engineers provide advice to the Town about what, 

if any, temporary steps could be taken economically until major repair is undertaken {if, in fact, 

it ever will be possible}? 

Ms. Magura also pointed out that even if the downtown area is designated a State Register 

Historic District, which would make the Allen Bridge eligible for grant monies, the Town will 

have to match any grant that is available for bridge restoration or repair. Ms. Wakley 

concurred that matching funds would likely be needed. 

Ms. Magura speculated about raising funds from the public to help meet the need for matching 

monies to offset a matching grant. The speculative timing of a repair project makes fund raising 

impractical at this time. 

5. Discussion of SHAC's part in revisions of the Stafford Plan of Conservation and 

Development 
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Mr. who is an of Planning and Zoning Commission (Pzq, 

to SHAC that an update of the <;'t::llffnlrn of Development 

occurs every 10 years. Updating of this document is to occur this year. 

the POCO are relevant to SHAC's mandate, such as :)ec::tlo,n 5.12 Village Overlay 

District of the Town's zoning regulations. Mr. Clark is soliciting input from SHAC members on 

of the zoning regulations. The Village Overlay District provides a process of 

in accordance with proVIsions Village District Act, Section 8-2j of the 

Connecticut General Statutes. 

Mr. Clark reminded the group that SHAC is in S.13C Special Procedural Requirement as 

having oversight when an adaptive reuse conversion application is filed with the PZc. SHAC 

has days to comment on (a) the appropriateness of the proposed use and (b) on the 
or nrc'",<>n/;:,ti".n the architectural integrity of the adaptive 

reuse. 

Mr. 	 welcomes input SHAC the POCO is a way can 

and contribute to pUblic policy in 

He 	 if there is anything relevant that might pertain to the proposed downtown 

Commissioner Kraussmann asked if a committee would be formed to revise the POCO. Mr. 

Clark said that PZC Chairman Dave Palmberg does not advocate forming a committee and just 

wants to proceed to modernize the standards. Consultant Donald Poland will likely work on the 

upcoming revision; Brian Miller had worked on the 2012 version the POCO. 

Route 190 in West Stafford was mentioned as the focus of development in the POCO. 

Among the Commissioners, only Magura lives in family home on Route 190 

in West Stafford. planned of the Route 190 Route 

and Route known as Forestville-has in t'tA,a..""t't",'r.nn the area as 

a residential zone, commented Ms. who said sadly this was 

grandparents, and Anna Magura, began the commercial by selling 

73-acre farm to Peter and Henry Palmerino, who built the Big Bunny Super Market in the 

early 1960s. that losses due to catastrophic 1955 flood's effects 

downtown relocated to the Palmerino's "strip mall." (Nowadays, the site of the former Magura 

farm is the location of the Big Y shopping plaza.) 

Perhaps, Ms. Magura said, the of the Route 190 corridor protects sections of 

town. Where would commercial development take 

Without a doubt, previous POCO was a forewarning to anyone whose family home is along 

this stretch of road, which cannot to exemplify a cohesive architectural approach, 

said Ms. Magura. It is certainly not one of the town's most scenic stretches of road. 
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Mr. Clark would like to include in the POCO some of the historical background material that is 

being compiled for the Survey and Planning Grant application that Ms. Wakley is finishing. 

Ms. Kraussmann mentioned as a possible source of information the 1992 Town Architectural 

Survey. She says that summaries and an overview are about 56 pages in length. Ms. Magura 

said that she doubted the PZC members would read that much material. Perhaps SHAC 

members could create some sort of summary if a particular type of information would be 

especially beneficial to the POCD revision. Guidance is awaited. 

6. Discussion of a written request to the BOS that SHAC's mission statement be revised to 

allow it to serve in an oversight capacity for Town of Stafford-owned buildings of historic 

value when repair and/or maintenance is required or proposed. 

SHAC's proposed revision of its original mission statement will be sent to Dave Perkins, zoning 

enforcement officer, for his input. Mr. Clark and Ms. Kraussmann compiled a list of historic 

structures that are owned by the Town, and the list will be sent to Mr. Perkins, too. Mr. Clark 

plans to forward these materials to Mr. Perkins this week. 

Since the historic structures are culture assets owned by all taxpayers, there's an argument to 

be made that repairs or renovations that would alter their historic character should be 

slowed so irreversible actions are less likely to occur. 

Ms. Magura stressed that SHAC is not approaching this with an adversarial attitude. As 

taxpayers, SHAC members want to find efficient and cost-effective solutions that can save these 

vintage structures. We are volunteering to provide an additional layer of stewardship when 

changes to these historic structures are being considered. 

7. Public comment. No members of the public participated. 

8. Old business. There was no old business. 

9. New business. There was no new business. 

10. Adjournment. Donald Passardi made a motion to adjourn; Becky Kraussmann seconded the 

motion. The motion was agreed to unanimously by the group. The meeting adjourned at 8:26 

p.m. 

~/Jf:Aitted' 
Beth Magura ~ 
Recording Secretary 

Stafford Historical AdviSOry Commission 

NOTE: Appendix 1 starts on page 6. Appendix 2 starts on pages 8. 
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Appendix 1. Large vehicle traffic on the Allen Bridge 
Tractor trailer rig stopped on the bridge after getting hung up on a data cable 

l' R&L Carriers truck halted on the Allen Bridge. Data wire passes from the lower right corner of the 
photo over the roofofthe truck cab. (Ph% : D. Passardi) 

l' The driver had used driven this route before. What happened this time? The disconnected cable is 
visible over the top ofthe truck cab. (PholO. D. Passardi) 
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l' Cable draped over truck cab. View looking south from Main Street. (phoro: B. Magura) 

l' Damaged data cable can be seen at lower part ofthe image. Broken utility pole base remains 
standing to the left ofthe telephone and power pole. Upper part ofthe cable pole lays on the ground. 
The tractor trailer truck can be seen in the lower right comer. (Pha/a: B. Magura) 

7 



Appendix 2. Further deterioration of the Allen Bridge on 
Spring Street during the winter of 2020-2021 

Compiledfor the Stafford Historical Advisory Commission by Roger Ingraham, commissioner. 
Sent to the DPW on 3/23/2021. 

l' On March 9, 2021, Commissioner Roger Ingraham noticed 
that several more stones had fallen from the southwest wingwall 
of the Allen Bridge. 
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The curved section 
of the southwest 
wingwall of the 
Christopher Allen 
Bridge on Spring 
Street shows a 
"new" loss of 
stones. 

Comparing with the 
image at right, 
dated Sept. 1,2019, 
we count 8 more stones 
missing from the wall. 

(Photos by Roger Ingraham, SHAC) 
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